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Benefits of Project Management
Last year I did a renovation to my house which took longer than I had hoped it would. The project involved the expertise of a contractor and the help of a few construction persons since there were heavy activities being undertaken such as knocking down several walls, building up new ones, re-plastering the interior and the floors, and installing new cabinetry. The role of the contractor was to measure the dimensions of the house and determine whether the consequent activities were safe to perform, for instance installation of cabinets required a firm wall therefore not compromising the integrity of the house and the intended function of the space. The construction people were receiving instructions from the contractor on what to do and when to do the task. The work package was to replace the old floor tiles with new ones and re-plastering the walls as well as reconstructing the kitchen by extending the space and putting up new cabinets. The project turned out great since the project manager (the contractor) was very precise and he aided in coordinating the project to the desired results in a critical path. He was able to conduct a flawless teamwork with the construction workers.  I would improve the project management by understanding how to negotiate better for the services rendered since the project cost more than what it would have if I was able to negotiate. 


